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Every journey moves business.

BOTSWANA HEADQUARTERS SERVING MARKETS ACROSS AFRICA




01/ THE COMPANY

TransNdeb

Road freight, fleet coordination and logistics support across African
trade corridors.

OURFOCUS Transport is a chain of commitments. A consignment moves

successfully when the vehicle, driver, loading point and
receiving team work to the same plan. TransNdeb focuses on

Transport & this coordination across road freight and the services that
logistics sopportit

Our scope covers general freight, commercial cargo and
partner-supported specialist transport. From our Botswana
headquarters, we approach African routes through the
requirements of the cargo, the customer and the corridor,
with clear responsibility at each handover.

A specialist business within the Revi Management operating portfolio.
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02 / CAPABILITIES

What we do

O1

02

03

Road freight

Movement planned around the consignment.

The starting point is the cargo: its size, handling needs, collection arrangements and delivery
window. These requirements inform the vehicle specification and route plan. Customer
expectations are agreed before dispatch so that the service has a clear operational brief.

Cross-border coordination

Attention to the interfaces along the route.

Regional movements depend on more than distance. Documentation, border processes and
receiving arrangements must be coordinated with the relevant parties. We plan these
handovers and maintain communication around changes that could affect the journey.

Fleet coordination

Availability matched to the work.

A fleet plan connects demand with the vehicles and people needed to fulfil it. Dispatch,
scheduling, maintenance requirements and partner capacity are considered together so that
customers understand the resources assigned to their movement.
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02 / CAPABILITIES

The wider service scope

04

05

06

Specialist transport

A separate brief for demanding loads.

Bulk, tanker and project movements require equipment and expertise suited to the specific
load. Each requirement is assessed with appropriate specialist partners. Handling conditions,
route constraints and the responsibilities of all parties are agreed as part of the scope.

Customer communication

Useful information at meaningful milestones.

Customers need a clear picture of collection, progress and delivery. We define the reporting
points and escalation contacts for the service, with attention to delays, changes in requirements
and confirmation at the destination.

Partner capacity

A wider network with clear accountability.

Partner transport can support varying demand and specialist requirements. The service brief
must still define equipment suitability, communication expectations and handover
responsibilities. Customers should know who is responsible for each stage of the movement.
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03 / MARKETS & APPLICATIONS

Where the business fits

Manufacturers & distributors Movement between production sites, warehouses and customer
destinations.

Mining & industrial Cargo coordination connected to site requirements and industrial

customers supply chains.

Regional trade Road freight and logistics interfaces serving businesses across African
markets.
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04 / HOW WE WORK

A brief that becomes a working
plan

The starting point is a clear requirement. The scope, partner roles and delivery arrangements
develop around the customer, the market and the work to be done.

Scope the cargo

O1

Confirm dimensions, handling needs, collection details and the delivery requirement.

Plan the movement

02

Align suitable capacity, routing and the necessary corridor arrangements.

Coordinate the journey

03

Maintain agreed communication between dispatch, partners and the customer.

Close the handover

04

Confirm delivery and review any exceptions against the original service brief.

A USEFUL FIRST CONVERSATION

Tell us the requirement, its location and the intended timing. A clear brief helps identify the relevant
business and the next information needed.
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05/ OPERATING PRINCIPLES

The standard behind the work

Cargo suitability Driver and road safety

The load determines the equipment, handling and Journey planning must consider safe operating
operational approach. conditions and relevant requirements.
Visible responsibility Commercial clarity

Named contacts and clear handovers support Scope, exclusions and the basis of the service
dependable communication. should be understood before dispatch.

TRANSNDEB / COMPANY PROFILE REVI MANAGEMENT 07



4~ TRANSNDEB

START A CONVERSATION

[et's discuss the
opportunity.

Connect with Revi Management to discuss a requirement, a partnership or an
opportunity for TransNdeb.

WEBSITE

www.revihouse.com

EMAIL

help@revihouse.co.bw

Headquartered in Botswana. Serving markets across Africa.

Company scope reflects the supplied group structure and business direction. Project and service availability is agreed for each opportunity. Photography
and visualisations illustrate the sectors and design ambition; they do not identify a completed project or an owned asset.
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